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Policy completion rubric

The completion rubric below contains specific instructions and requirements to update this template based on your school’s unique operational needs.

	Policy section
	Completion instruction

	No.
	Detail
	

	Entire policy
	a) A large portion of this policy is school-specific; therefore, it is vital that you update the policy content with information applicable to your school’s exit process.
b) All information reflected in grey italics may/will require updating.

	Cover page
	Insert your school logo.

	Policy footer
	a) Update the version number. Proper version control is a vital tool to ensure that the correct policy is in use at the school.
b) Update the school name.


	4
	Revision history
	It is critical to update this section, as it ensures that all users apply the correct version of the policy. Any amendments made to the policy must be reflected in this section.

	6
	Purpose
	Update this section to reflect the school’s own objectives, if different from the information currently contained in this section.

	7.1 (3)
	Definitions
	Remove this definition if your school does not offer this stream.

	12
	Modes of exit
	This section must reflect the various modes of exit at your school.

	13 to 16
	Details of exit modes
	Update these sections to reflect the standards and practical application of each mode at your school.

	17.2
	Technical Occupational stream – year 4
	a) Remove this section if your school does not provide practical workplace experience to learners.
b) If your school does provide practical workplace experience, update this section to reflect the experience programme in use at your school.

	17.3(f)
	Compulsory school exit
	This provision in its current form refers to 18 as the maximum learner age at a school. Should the school allow learners to remain until they turn 21, replace the provision with the following:
The school allows certain learners to remain in its Technical Occupational stream (years 1 to 4) up until the age of 21 to further develop their skills and improve their employability. The school shall obtain approval from the education department to accommodate such learners.

	18
	Protection of personal information
	a) If this information is dealt with in another policy, please update the reference.
b) If this information is not dealt with in any other policy, expand this section to include the requirements of the Protection of Personal Information Act.

	Annexure A
	Replace this letter with the exit letter to parents in use at your school.

	Annexure B
	a) This database will vary from one school to another as well as from one province to another. Update the annexure to reflect your school’s database.  
b) Including an updated database in your policy will ensure that all stakeholders in the learner exit process use the same information when compiling an exit strategy for learners in their final year of schooling. 
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[bookmark: _heading=h.5gmhg0vsb49e][bookmark: _Toc228799781]TITLE OF THE POLICY 
The Learner Exit Policy of name of school

[bookmark: _Toc228799782]EFFECTIVE DATE 
1 January 2024

[bookmark: _Toc228799783]DATE OF NEXT REVIEW 
1 April 2024

[bookmark: _Toc228799784]REVISION HISTORY
	Version number
	Description of amendment
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November 2023




[bookmark: _Toc228799785]PREAMBLE
In 2001, South Africa adopted an inclusive education policy in the form of Education White Paper 6 titled “Special Needs Education: Building an Inclusive Education and Training System”. The main purpose of White Paper 6 is to ensure that learners with special education needs receive the same amount of attention and opportunities as their peers in mainstream schools. Learners with disabilities deserve an equal chance to prepare for life, although a different approach is required to equip them with the necessary skills to benefit from socioeconomic opportunities.

Learners with special education needs require specific strategies depending on when they exit the basic education system. Some learners will complete their schooling at special schools, while others may have no choice but to leave the system at an earlier stage. It is crucial that special schools work in partnership with all stakeholders at school, community and business level to facilitate a beneficial transition for their learners.
[bookmark: _Toc228799786]PURPOSE OF THE POLICY
The primary purpose of this policy is to provide a learner exit programme to help learners and their parents identify suitable opportunities and avenues when learners exit the basic education system. Such assistance shall be provided through the following processes:
a) An exit strategy
b) Stakeholder engagement
c) Partnering with external entities
[bookmark: _heading=h.s9oktg3j4unz]
[bookmark: _Toc228799787]DEFINITIONS AND ABBREVIATIONS
1.1. [bookmark: _heading=h.e30d6bdhelbb]DEFINITIONS

	No.
	Term
	Definition

	1. 
	learner exit programme
	A programme developed for a learner in his/her final year of schooling, specifically geared towards facilitating the changeover from school to the workplace and adult life. Such programme may also include placement at protected establishments for a learner who, due to the severity of his/her disability, cannot enter the workplace.

	2. 
	school-based support team
	A school team (in both general and further education) established to put coordinated school, learner and teacher support in place at the school level, and to turn the school into an inclusive centre of learning, care and support. The team is led by the school principal.

	3. 
	Technical Occupational stream 
(years 1 to 4)
	This stream offers technical occupational subjects. It equips the learner with technical vocational skills in fields such as hairdressing, nail technology, catering, childcare, plumbing and woodwork. These skills allow the learner entry to the jobs market.



1.2. [bookmark: _heading=h.jhibwg3z80vy]ABBREVIATIONS
	No.
	Abbreviation
	Explanation

	1. 
	CBO
	community-based organisation

	2. 
	DPO
	disabled people’s organisation

	3. 
	GDE
	Gauteng Department of Education

	4. 
	ICT
	information and communication technology

	5. 
	ISP
	individual support plan

	6. 
	LSEN
	learners with special education needs

	7. 
	NGO
	non-governmental organisation


	8. 
	SBST
	school-based support team



	9. 
	SGB
	school governing body


	10. 
	SIAS
	screening, identification, assessment and support

	11. 
	SMT
	school management team


	12. 
	SNA
	support needs assessment




[bookmark: _Toc228799788]APPLICATION AND SCOPE OF THE POLICY
This policy applies to all staff of the school, as well as learners and parents who are in the process of preparing to exit the school.  

[bookmark: _Toc228799789]LEGISLATIVE FRAMEWORK
1.1. [bookmark: _heading=h.82k1tnr7unme]The Constitution of the Republic of South Africa, 1996
1.2. National Policy on Screening, Identification, Assessment and Support, 2014 (Government Gazette 38356)
1.3. South African Schools Act 84 of 1996
1.4. National Education Policy Act 27 of 1996
1.5. Mental Healthcare Act 17 of 2002
1.6. Convention on the Rights of Persons with Disabilities, 2006
1.7. Department of Social Development’s Policy on Disability
1.8. Skills Development Amendment Act 31 of 2003
1.9. Protection of Personal Information Act 4 of 2013
1.10. Circular S1 of 2018, Guidance Regarding Implementation of the Occupational Curriculum in Schools of Skills and Piloting of Vocationally Oriented Curriculum in Ordinary Schools, as well as Circular S10 of 2020, S6 of 2021 and S13 of 2023, which contain updates regarding the pilot process referred to in S1 of 2018

[bookmark: _Toc228799790]PRINCIPLES
This policy is based on the following principles:
1.11. Right to self-representation
Learners have the right to self-representation in processes and structures of decision-making on issues that affect them. Where they cannot represent themselves, they have the right to choose/nominate a family member to represent them.
1.12. Inclusion
All learners have the constitutional right to be included in all mainstream socioeconomic environments.
1.13. Support system
Learners have a right to a support system to meet their needs, which may vary from counselling to physical and mental assistance. The family plays a significant part in this system, while other role players typically include DPOs, NGOs, CBOs, medical practitioners, social services, and the community at large.
1.14. Accessibility
Learners have the right of access to appropriate and relevant services and facilities that address their specific disability.
1.15. Self-respect and self-sufficiency
Learners with special education needs have the same constitutional rights as all other people. Therefore, as far as possible, any intervention should facilitate independent living in terms of personal needs as well as participation in social and economic life.
1.16. Social integration
The focus should be on the learner’s abilities and not his/her disabilities. This will enable the learner to fully integrate with mainstream society.

[bookmark: _Toc228799791]ROLES AND RESPONSIBILITIES
1.17. Principal 
a) Ensure along with the SMT that the school’s learning process allows all learners to reach their full potential at the school and within the education system.
b) Ensure a fully functional SBST. 
c) Ensure that the SBST is involved in any kind of support that a learner may require when leaving, or preparing to leave, the school.
d) Ensure that the school’s learner exit programme (for all final-year learners) is fully functional and geared towards preparing learners for post-school life.
e) Ensure along with the SMT and SBST that no learner exits the education system if such learner can still benefit from further learning in the school.
f) Work with the SBST to foster relationships with NGOs and commercial entities who support the school through career enrichment opportunities.
1.18. Educators
a) Ensure that all support and educational reports are well documented to enable the SBST to develop an appropriate exit strategy for specific learners.
b) Ensure that all information regarding the learner in the learning and teaching environment is shared with the SBST, as it may have a vital impact on the design of a learner’s exit strategy.
1.19. SBST 
a) Ensure that all learner documentation – both internal and external – is up to date and filed.
b) Collaborate with the relevant educators, parents, therapists and external medical service providers from the start of a learner’s final year to determine the learner’s ability to function in the adult environment, also taking into account availability of potential placements.
c) Assume responsibility for compiling exit strategies for all final-year learners.
d) Compile a complete report when a learner leaves the school for any of the reasons stated in section 12 of this policy, which report should include medical, academic and any other information applicable to the learner.
1.20. Parents/guardians
a) Take responsibility for supporting their children in the most inclusive setting possible.
b) Understand how their child’s potential can be optimally developed.
c) Play a meaningful role in partnership with the teacher to ensure that the support outlined in the ISP is successfully implemented.
d) Understand that their participation in the SIAS process is not a matter of choice, but compulsory. 
[bookmark: _Toc228799792]MODES OF EXIT
This policy deals with the following modes of exit for learners:
1.21. Learners transferring to another school because:
a) parents are moving; or
b) the school cannot effectively cater for learners’ specific needs.
1.22. Learners leaving the school for home-based education
1.23. Grade 7 learners transferring to high school
1.24. Learners exiting the education system, being:
a) final-year learners; or
b) learners who will not further benefit from education in a LSEN school.

[bookmark: _Toc228799793]LEARNERS TRANSFERRING TO ANOTHER SCHOOL
13.1. When a learner transfers to another school, the principal shall ensure that the following documents and reports accompany the learner’s transfer card:
a) Medical reports – with the parents’ written consent
b) Behavioural reports – conduct monitoring
c) Support and development reports – report from SBST (must be available to parents, who must consent to the report being released to the receiving school)
d) Academic progress reports
e) Any other reports that may help the receiving school place and teach the learner
13.2. If a learner transfers because the current school cannot effectively cater for his/her specific needs, the principal shall provide such details to the parents prior to transfer.
13.3. Wherever possible, the school shall provide support to the parents to ensure that the learner is placed in a school facility that can meet his/her individual needs.

[bookmark: _Toc228799794]LEARNERS TRANSFERRING TO HOME-BASED EDUCATION
14.1. When a learner experiences difficulty with social adjustment at school, parents may decide to continue the learner’s education at home. The necessary approval must be obtained from the relevant provincial education department.
[bookmark: _Toc228799795]LEARNERS EXITING THE LSEN EDUCATION SYSTEM
15.1. The school shall determine, through all the development and support processes at the school, when a learner has reached the ceiling of his/her academic development in the LSEN education system.
15.2. The school shall ensure that all development, support and intervention information regarding a learner is used to arrive at the decision to allow a learner to exit the LSEN education system.
15.3. The school shall involve the parents in determining possible exit. Parents shall at all times be fully involved and supportive of the school’s efforts.
15.4. The school shall explore all options that may be available to the learner and his/her parents, such as:
15.4.1. possible transfer to a special school resource centre, which may further develop the learner’s vocational abilities to facilitate integration into society;
15.4.2. home education and care if the learner has reached a ceiling at the LSEN school;
15.4.3. residential facilities that are able to provide and care for the learner in the event that parents do not have the means and/or resources to do so; or
15.4.4. should the learner have vocational abilities, potential placement with commercial entities that are able to accommodate the learner in the work environment, in which case a full career plan shall be put in place for the learner.

[bookmark: _Toc228799796]GRADE 7 LEARNERS TRANSFERRING TO HIGH SCHOOL
16.1. The school and the education department shall assess grade 7 learners at the beginning of their grade 7 year for potential transfer to high school. 
16.2. The necessary application, SNA and ISP forms shall be completed along with an educational psychological report to determine potential placement in a vocational or remedial school. 
16.3. Parents and class teachers shall complete the necessary documentation and submit it to the education department for placement in the following year. 
16.4. A learner who is not ready to move to a vocational or remedial school may remain at the LSEN school for further development if the school has a programme for learners after grade 7.

[bookmark: _Toc228799797]TECHNICAL OCCUPATIONAL STREAM – YEAR 4

17.1. The school’s work experience programme is specifically aimed at learners in their final year of school (year 4) who turn 18 in that particular school year.
17.2. The work experience programme may include one or both of the following processes:
a) Preparing learners for career experiences
i. Exposure to especially vocational skills as part of the learning and teaching process at school
ii. Visits to commercial entities as part of learners’ training
iii. Placement in a practical work environment
17.3. Process
a) The school shall compile a schedule of all learners in the exit programme for a particular year.
b) All parents of learners who will be exiting the school at the end of the year, shall be informed accordingly in writing in the first term (see Annexure A for pro forma letter).
c) Parents shall also be informed of facilities on the school’s database (see Annexure B).
d) The school shall arrange visits to various facilities throughout the year to enable learners and their parents to gain first-hand experience of such facilities. 
e) If a learner is placed in any workplace as part of the school’s work experience programme, the following shall occur prior to the learner commencing with an internship at such facility:
i. The school and the relevant medical service providers should ensure that the learner is ready to enter such work environment.
ii. The parents should provide their written consent.
iii. The school and the parents should ensure that the workplace is suitable for persons with intellectual disabilities. If not, the learner should not be placed in there.
iv. The parents should ensure that the learner is able to receive any necessary medication at the workplace. 
f) If a learner has not yet acquired the required occupational skill, but has turned 18, the learner may be referred to a skills centre to further develop his/her skills and employability.
g) The school and parents shall closely manage the learner’s exit strategy to ensure:
i. that the learner is given the necessary support to achieve the goals set in the exit strategy; and
ii. that any required changes to such strategy are made and implemented in time to give the learner the best possible chance of successfully exiting the school.   

[bookmark: _Toc228799798]PROTECTION OF PERSONAL INFORMATION
See the policy that deals with protection of personal information as defined in the Protection of Personal Information Act.


[bookmark: _Toc228799799]APPROVAL

	Recommended by:
(Principal) 
	




	
Signature:
	


	Date:
	


	Approved by:
(SGB chair) 
	




	
Signature:
	

	Date:

	




[bookmark: _Toc228799800]
ANNEXURE A – LETTER TO PARENTS
[bookmark: _heading=h.14mrtfj3wdgb]
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Date

Dear parents

SCHOOL LEAVERS 2023
During day-to-day encounters and meetings at school, parents whose children will be leaving name of school at the end of 2023 have the opportunity to discuss the options available to their children. Although it remains parents’ responsibility to seek placement for their children, the school wants to offer the best possible advice and support.

For your information, we have enclosed a list of facilities that cater for adults with intellectual disabilities. Many of these facilities have waiting lists, so it is essential to apply well in advance.

Learners who have completed their schooling should not merely stay home. Wherever possible, these young adults should continue to grow, develop and improve their skills. Staying at home may also leave them feeling lonely and alienated.
The school will be arranging visits to a range of facilities in the course of the year, of which you will be notified. We urge parents to accompany their children on these visits.

Additionally, I invite all parents of 2023 school leavers to make an appointment with me to discuss their available options for their child’s future. 

Yours sincerely
Principal

[bookmark: _Toc228799801]ANNEXURE B – DATABASE OF FACILITIES
	NOTE:  This list is continuously updated by the school.

	AVRIL ELIZABETH HOME
 11 Castor Rd
 Fishers Hill
 Germiston
	011 822 2233

	Severe and profound intellectual disabilities
Residence and workshop for men and women

	BONA LESEDI
Stand 381
Cnr Tlou St & Ingonyama Dr
Diepsloot Ext
Bochum
	Patrick Maseko
011 464 7342

	Protective workshop
Learnership programmes
Offers speech & physio 
Transport available

	CENTRE FOR ADULTS WITH AUTISM
12 York Avenue
Craighall Park
	Yvette Young
082 499 7012

	Daily lifelong learning and stimulation programme

	CLUNY FARM
69 Rose Rd
Kyalami
Midrand
	011 702 1690/1

	Working residential farm

	CONNIE MULDER CENTRE
3 Betty St
Wilbotsdal

 Randfontein





	011 278 9904



	Residential centre and workshop





	CRESSET HOUSE
141 Hampton Rd
Glen Austin
Midrand
	011 314 1148

	Residential centre and workshop

	DIE OORD
Between Hartebeespoort Dam & Brits
	012 253 0750/1/2/3

	Residential centre and workshop
Must be mobile and semi-independent

	EAST RAND PROTECTIVE WORKSHOP & RESIDENTIAL FACILITY
67 Maple St
Pomona AH
Kempton Park
	Naas Ferreira
011 979 1797

	Residential centre and workshop

	GATEWAY VILLAGE
143 Van Dalen Rd 
Roodepoort
	011 958 1570

	Residential centre and workshop

	HODNETT HOUSE
40 South St
Linden
	Margot Hodnett
082 823 0177
011 782 6868/0118

	Integrated academic and holistic lifestyle programme for adults with intellectual disabilities

	IRENE HOMES
2 Albert Rd
Irene
Centurion

	012 667 1035



	Residential facilities for women    Workshop caters for men and women

	LETHABO LE KUTSHO
210 18th Ave
Rietondale
Pretoria
	012 329 3627

	Residential centre and workshop
Caters for young adults with autism only

	LOGWOOD VILLAGE
Plot 100
Sunset Drive
Muldersdrift
 Krugersdorp
	011 659 0480

	Residential centre and workshop

	NOVALIS HOUSE
114 Tamboti Rd
Blue Hills
Midrand
	Mary Owen
082 802 9734
011 702 1344

	Workshop and residence

	ONS HUIS 
583 Vampire St
Elardus Park
Pretoria
	012 345 6130

	Residential centre and workshop

	PAUL JUNGNICKEL HOME
Plot 214
Zwavelpoort
Lynwood Rd Ext
Pretoria East
	012 940 0221


	Residential centre and therapeutic workshop 
Holiday/respite care (when space is available)

	REEA FOUNDATION
12 York Avenue
Craighall Park
	Elinor Dimitriou
011 788 4745

	Residential 18 years and older
Independent
No aggression or severe
behavioural problems
Epilepsy not prerequisite

	SAN SALVADOR
1 Melville Rd/cnr 1st St
Hyde Park
Johannesburg
	010 449 6459
082 878 8630

	Residential facility for women Workshop caters for both men and women

	SELWYN SEGAL
85 George Ave
Sandringham
	011 640 6413

	Residential centre and workshop Residential facility for people of the Jewish faith only

	SHALOM RESPITE CARE CENTRE 
Plot 43
Kaalfontein
Magaliesburg
	083 449 5179

	Short-term and long-term care for
people with physical and intellectual impairments

	THE HAMLET FOUNDATION
158 North Rd
Regents Park
Johannesburg
	011 613 8121

	Residential facility and workshop

	THE LIVING LINK
63 12th Str
Parkhurst
	011 788 8249
082 923 2927

	Training programme for young
adults with intellectual
impairments
Job coaching

	WOODSIDE SANCTUARY
25 Canary St
Cottesloe
Johannesburg
	011 726 7318

	Home for people with profound intellectual disabilities

	McDonalds
	
	The school works in partnership with McDonalds to facilitate work placement for some of our learners.

	REEA Foundation and Boston College
	
	Some of our learners can further their studies in vocational-type courses.
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