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Policy completion rubric
The completion rubric below contains specific instructions and requirements to update this template based on your school’s unique operational needs.

	Policy section
	Completion instruction

	No.
	Detail
	

	Entire policy
	a) All information reflected in grey italics may/will require updating.
b) Add any policy information applicable to your school that is not already included in this policy.
c) Remove information that does not apply to your school.

	Cover page
	Insert your school logo.

	Policy footer
	a) Update the version number. Proper version control is a vital tool to ensure that the correct policy is in use at the school.
b) Update the school name.

	4
	Revision history
	It is critical to update this section, as it ensures that all users apply the correct version of the policy. Any amendments made to the policy must be reflected in this section.

	6
	Policy framework
	Update this section to reflect the school’s own policies that are to be read with this policy.

	7.2
	Abbreviations
	a) Update the table with any additional abbreviations used in the school’s own policy.
b) Change the reference to GDE to the provincial department applicable to the school.

	15.1
	School times
	Insert official school times.

	15.2
	Supervision
	a) Update the times in this section to those applicable to the school.
b) Amend this section to reflect the process applicable to the school.

	23
	Protection of personal information
	a) If this information is dealt with in another policy, update the reference.
b) If this information does not appear in any other policy, expand it to include the requirements of the POPI Act.

	Annexure A – Duty-of-care communication to parents
	This communication should reflect the applicable procedures used by the school.
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1. [bookmark: _Toc226716021]TITLE 
The Child Care Policy of name of school

2. [bookmark: _Toc226716022]EFFECTIVE DATE 
1 January 2024

3. [bookmark: _Toc226716023]DATE OF NEXT REVIEW 
31 December 2024

4. [bookmark: _Toc226716024]REVISION HISTORY
	Issue number
	Description of amendment
	Approved by 
	Date

	
1


	
New policy


	
SGB
	
December 2023




5. [bookmark: _Toc226716025]LEGISLATIVE FRAMEWORK
5.1. The Constitution of the Republic of South Africa, 1996
5.2. South African Schools Act 84 of 1996 (SASA)
5.3. National Education Policy Act 27 of 1996
5.4. Children’s Act 38 of 2005
5.5. National Child Care and Protection Policy, 2019

6. [bookmark: _Toc226716026]POLICY FRAMEWORK
This Child Care Policy must be read in conjunction with the following policies of the school:
6.1. Learner Code of Conduct
6.2. Code of Conduct for Parents and Visitors
6.3. Health and Safety Policy
6.4. Disaster Management Policy
6.5. School-Based Support Team Policy

7. [bookmark: _Toc226716027]DEFINITIONS AND ABBREVIATIONS
7.1. DEFINITIONS
	Term
	Definition


	Child Care
	(a) Within available means, providing the child with: 
· a suitable place to live; 
· living conditions that are conducive to the child’s health, wellbeing and development; and 
· the necessary financial support; 
(b) safeguarding and promoting the wellbeing of the child; 
(c) protecting the child from maltreatment, abuse, neglect, degradation, discrimination, exploitation and any other physical, emotional or moral harm or hazards; 
(d) respecting, protecting, promoting and securing the fulfilment, and guarding against any infringement, of the child’s rights set out in the Bill of Rights and governing laws of the country; 
(e) guiding, directing and securing the child’s education and upbringing, including religious and cultural education and upbringing, in a manner appropriate to the child’s age, maturity and stage of development; 
(f) guiding, advising and assisting the child in decisions to be taken by the child, in a manner appropriate to the child’s age, maturity and stage of development; 
(g) guiding the behaviour of the child in a humane manner, using positive parenting and disciplinary methods; 
(h) maintaining a sound relationship with the child; 
(i) accommodating, as far as the school’s infrastructure allows, any disability or any special needs that the child may have; and 
(j) generally, ensuring that the best interests of the child are the paramount concern in all matters affecting the child.

	School Grounds
	Include any building, structure, land or demarcated area directly controlled by the school and to which members of the public may or may not be admitted.

	in loco parentis
	A Latin phrase that means “in the place of a parent” or “instead of a parent”, referring to how schools and school administrators are expected to act with reference to learners. By enrolling their children, the parents of learners in effect instruct the school to act on their behalf while the learners are at school and at official school events. Therefore, in loco parentis refers to the rights of teaching and hostel staff, as acting guardians of learners while at school and school events, to do what is necessary to serve the learners’ best interests. 

	Legal Duty
	An obligation created by law or contract, requiring a person to adhere to a particular standard, and implying the recognition that the duty will be enforced for the benefit of all individuals to whom it is owed.  

	Parent
	The biological or adoptive mother and father of a child, to the exclusion of:
(a) the biological father of a child conceived through the rape of, or incest with, the child’s mother;
(b) any person who is biologically related to a child by reason only of having donated a gamete (either of the two generative cells essential for human reproduction) for purposes of artificial fertilisation; and
(c) a parent whose parental responsibilities and rights in respect of a child have been terminated.

	Guardian
	Any person appointed, either through a will or court order, to assume the parental rights and responsibilities in respect of a minor child.

	Person

	Any member of staff, learner or parent/guardian of, or visitor to, name of school, as well as anyone who gains unauthorised access to the school grounds.

	Principal
	The head of the school who acts on the authority of the Gauteng Department of Education and the school governing body.




7.2. ABBREVIATIONS
	Abbreviation
	Explanation

	CCTV
	closed-circuit television

	DBE
	Department of Basic Education

	DBST
	district-based support team

	GDE
	Gauteng Department of Education

	SACE
	South African Council for Educators

	SAPS
	South African Police Service

	SBST
	school-based support team

	SGB
	school governing body

	SMT
	school management team



8. [bookmark: _Toc226716028]INTRODUCTION
Children’s rights are enshrined in the Constitution of the Republic of South Africa, 1996, supported by the Children’s Act. The legislation also very clearly defines the care that all children are entitled to.  

The school fully recognises its responsibilities for child protection, as prescribed by South African law and the United Nations Convention on the Rights of the Child, with specific reference to the best interests of the child, the protection of children’s rights, and parental responsibilities.

The responsibility for the care of a child is a partnership between parents/guardians and the school. Therefore, parents/guardians as well as the school should know, understand and fulfil their responsibility of care, as detailed in the Children’s Act.

9. [bookmark: _Toc226716029]PROBLEM STATEMENT
In the course of a school day or an official school event on the school premises or elsewhere, there often are periods of time when learners have no form of supervision, which directly affects the child’s right to care. A lack of supervision arises when:
a. parents drop their children off at school very early in the morning, before any school supervision is possible, so as to get to their place of work on time, leaving their children in the care of the school security staff;
b. the school transport service drops learners off at the indicated drop-off points in the afternoons, yet parents/appointed caregivers are not on time to collect the learners;
c. parents/guardians do not collect their children on time after school and/or a school event;
d. parents/guardians do not make sufficient drop-off and pick-up arrangements for children who take part in the school’s extramural activities; and
e. persons charged with the responsibility to take care of learners simply assume that someone will look after the child.

10. [bookmark: _Toc226716030]PURPOSE 
10.1. The primary purpose of this policy is to ensure that learners’ rights as contained in sections 28 and 29 of the Constitution are upheld.
10.2. The policy further aims to:
a. clarify the responsibilities and rights of all persons charged with the legal duty of care in respect of learners of name of school; and
b. set principles, standards and rules in terms of which the duty of care in respect of learners of the school will be managed.

11. [bookmark: _Toc226716031]APPLICATION AND SCOPE OF THE POLICY
This policy applies to the SGB, staff, parents/guardians and learners of name of school. By the nature of parental delegation/authorisation, any person who is charged to care for a learner is also included in the scope of this policy.

12. [bookmark: _Toc226716032]PRINCIPLES 
12.1. The best interests of the child are the primary focus in any matter concerning the child.
12.2. The parent/legal guardian is the primary caregiver of the child.
12.3. The school acts in loco parentis in caring for the child.
12.4. No child shall ever be placed at risk in any way.
12.5. The duty of care in respect of a child shall never be delegated. 
12.6. The duty of care is the joint responsibility of parents/guardians and the school.
12.7. No child may be excluded from access to any care and protection provided for in this policy.
12.8. All learners have the constitutional right to learning and education in a safe environment.

13. [bookmark: _Toc226716033]PARENTAL RESPONSIBILITIES AND RIGHTS
Parents’ responsibilities and rights include the following: 
13.1. The duty of care in respect of the child, which entails:
(a) respecting, protecting and promoting the child’s constitutional rights; 
(b) providing in the child’s daily material needs, including shelter, health and nutrition, food and clothing, basic services, and education; 
(c) guiding, directing and securing the child’s education and upbringing, including their religious and cultural education; 
(d) safeguarding and promoting the child’s wellbeing, which includes requesting assistance from supportive government and non-governmental service providers where parents are unable to perform this duty;
(e) protecting the child from violence, abuse, neglect, degradation, discrimination, exploitation and any other form of harm; 
(f) adopting positive parenting practices that promote the development of the child; 
(g) maintaining a sound and healthy relationship with the child; 
(h) accommodating any special needs the child may have; 
(i) ensuring that the best interests of the child are paramount in all decisions affecting them; 
(j) giving children an opportunity to participate in decisions that affect them, and attaching due importance to their views in accordance with their age and maturity; and 
(k) consulting with the co-parent before making major decisions affecting the child. 
13.2. The right to maintain contact with the child 
13.3. The duty to act as guardian of the child 
13.4. The duty to contribute to the maintenance of the child 

14. [bookmark: _Toc226716034]IN LOCO PARENTIS RESPONSIBILITIES AND RIGHTS
In loco parentis responsibilities and rights include the following: 
14.1. The duty of care in respect of the child, which entails:
(a) respecting, protecting and promoting the child’s constitutional rights; 
(b) providing education; 
(c) guiding, directing and securing the child’s education; 
(d) safeguarding and promoting the child’s wellbeing;
(e) protecting the child from violence, abuse, neglect, degradation, discrimination, exploitation and any other form of harm; 
(f) maintaining a sound and healthy relationship with the child; 
(g) accommodating any special needs the child may have; 
(h) ensuring that the best interests of the child are paramount in all decisions affecting them; 
(i) giving children an opportunity to participate in decisions that affect them, and attaching due importance to their views in accordance with their age and maturity; and 
(j) consulting with the parent/guardian before making any major decisions affecting the child. 
14.2. The right to maintain contact with the child
14.3. The duty to act as guardian of the child 

15. [bookmark: _Toc226716035]RULES SPECIFIC TO THE CARE OF LEARNERS
15.1. Times
(a) School day
The official school times of name of school are as follows, from Mondays to Fridays:
MUST BE ADDED
(b) Extramural activities
(i) The dates and times of any extramural activities vary from one term to the next.
(ii) At the start of every term, the school will communicate the dates and times of all extramural activities to all parents/guardians.
(iii) Competitions/games are activity-specific, and the dates and times will be communicated to the relevant parents/guardians.
(c) Other school events (on-site and off-site)
(i) The dates and times are event-specific and will be communicated to all parents/guardians of affected learners.
15.2. Supervision
(a) While learners are in the school’s care, only SACE-registered staff may supervise such learners.
(b) The security staff of the school may never perform any supervisory duties.
(c) No staff member may perform any supervisory duty outside the school premises, unless this forms part of an official school activity off-site.
(d) School days
(i) Supervision by educators starts 30 minutes before school starts in the morning and ends 15 minutes after school ends for the day.
(ii) Learners who are not collected in accordance with the time specified in (i) above shall be released to the school’s aftercare facility.
(e) Extramural activities
(i) Sport coaches and coordinators for the relevant activity shall be responsible for the supervision of learners taking part in the activity.
(ii) The relevant sport coach/coordinator shall supervise the learners for up to 30 minutes after the conclusion of the activity.  
(iii) Once the period of supervision in (ii) above ends, learners who have not been collected shall be released from the school premises or taken to the nearest SAPS office. The parent shall be informed accordingly. 
(f) Other school events (on-site and off-site)
(i) The relevant coordinator shall supervise learners for up to 30 minutes after the conclusion of the specific event (as per the times communicated to parents).
(ii) Procedure in respect of learners not collected on time:
(1) The coordinator, through the name of school security, shall phone the parent to request that the learner be collected within 30 minutes.
(2) If the parent cannot be reached telephonically or fails to collect the learner as requested in (1) above, the teacher/coordinator shall arrange to have the learner dropped off at home. Any costs incurred shall be recovered from the parent.
(3) The coordinator shall record the incident in the late-collection register held at the school’s security office. 
(4) If the parent/guardian of a child is habitually late in collecting the child, the school shall flag the issue with the parent/guardian. If the practice continues, the school shall involve the child protection services.
15.3. The school shall communicate any time changes to parents/guardians, and parents/guardians are responsible to inform their respective transport service providers accordingly.
15.4. The parent/guardian must notify the school immediately if their child will be absent from school on any particular day.  
15.5. Parents must inform the school in writing if their child will be leaving school early, furnishing full details of the person collecting the child. The school shall release a learner only on positive identification of the person collecting the learner.

16. [bookmark: _Toc226716036]IDENTIFICATION OF SUSPECTED CHILD ABUSE
16.1. In terms of the Children’s Act, school staff who on reasonable grounds conclude that a child has been physically harmed, sexually abused or deliberately neglected must report such conclusion in the prescribed form to a designated child protection organisation, the provincial department of social development, or a police officer. 
16.2. There are various reasons why children do not discuss child abuse. Therefore, it is the teacher’s duty to be mindful of the symptoms and characteristics of child abuse, and to be able to identify them. 
16.3. The typical symptoms and characteristics of physical and emotional abuse, neglect and rape trauma syndrome are provided in Annexure B to help staff identify these different forms of abuse. 
16.4. The following guidelines should be followed by staff members who suspect that a learner has been or is being abused: 
a) Start gathering information as soon as child abuse is suspected. Continue to do so consistently, and document all information gathered. Treat all information as confidential. 
b) Discuss the suspicions and gathered information with the school’s social worker, departmental head, principal, or the head of the SBST. 
c) Ensure confidentiality by opening a separate file for the particular learner. This file must be kept in the strongroom or safe. 
d) Remain objective at all times and do not allow personal matters, feelings or preconceptions to cloud judgment. 
e) Any information to do with child abuse is confidential and must be handled with great discretion. 
f) The reporting and investigation of child abuse must be done in a way that ensures the learner’s safety. 
g) While justice must not be jeopardised, the support needed by the learner and their family should not be neglected either.
h) No staff member of the school should at any stage confront any parent/guardian, as the matter will be handled by social and/or child protection services.

17. [bookmark: _Toc226716037]MANAGEMENT OF DISCLOSURE
17.1. The following guidelines should be used to manage the process of disclosure:
a) Be conscious of the fact that disclosure can be a very traumatic experience. 
b) Prevent further emotional harm to the complainant. 
c) The details of the abuse should be related to as few people as possible. 
d) Display empathy, warmth and acceptance. 
e) Try to ensure the complainant’s safety against further abuse. 
f) Clarify confidentiality, but explain that other professional persons will have to be informed. 
g) Identify the other role players who are to be involved, as well as their roles and functions. 
h) Explain the potential consequences of the disclosure (i.e. that staff are legally bound to report cases).
i) Cases of sexual abuse or rape must be reported as soon as possible. 
j) The incident of child abuse should not be discussed with the alleged offender under any circumstances. 
k) DO NOT interrogate the complainant to obtain information or to ‘investigate’ the case. 
l) DO NOT insist on seeing physical evidence of abuse. 
m) DO NOT examine the complainant for signs of sexual abuse or rape by removing clothes and/or touching the learner.
n) DO NOT take a statement from the complainant, as this will be done by the SAPS investigating officer. 
o) DO NOT confront the alleged perpetrator, whether a parent/caregiver or any other person.
17.2. When disclosure takes place, the following should be communicated to the complainant:
a) “I believe what you are telling me.” 
b) “I acknowledge that you feel uncomfortable about the incident.” 
c) “I appreciate your courage in speaking to me.” 
d) “I am sorry to hear what has happened to you.” 
e) “It is not your fault.” 
f) “In order to help you, I will have to speak to another person.” 
17.3. In managing the process, keep the following in mind:
a) Any consequences that the alleged offender has to face are not the fault of the school staff member who identifies the abuse.
b) The complainant may be unwilling to lay a charge against the alleged offender because of intimidation. 
c) The complainant may feel powerless and may have been sworn to secrecy by the alleged offender. 
d) The complainant may be related to the alleged offender and may want to protect the family. 
e) The complainant may feel that they lack support because no one would believe them. 
f) The mother often has divided loyalties and protects the father (or boyfriend, uncle, brother, grandfather, etc.) because of financial or emotional dependence. 
g) The complainant may love the alleged offender and just want the abuse to stop. 
h) The complainant may be afraid of being removed from the family.
i) A learner’s disclosure may be traumatic for the staff member, who may need personal professional assistance. 
j) Effective management of the process of disclosure will ensure that both the complainant and staff member are protected from additional and unnecessary emotional trauma. Therefore, it is important to ensure that:
i. the case is handled confidentially and as swiftly as possible, 
ii. all relevant role players are involved from the start of the intervention, and 
iii. detailed plans to manage support and intervention are made in the best interests of the complainant. 

18. [bookmark: _Toc226716038]PROCEDURE IN THE EVENT OF SUSPECTED CHILD ABUSE
18.1. [bookmark: _heading=h.3j2qqm3]Step 1 
a) All incidents of suspected child abuse should be reported to the principal, the social worker and the SBST. Section 15 of the Child Care Amendment Act 96 of 1996 legally obligates physicians, nurses, social workers and educators to report child abuse or the suspicion of child abuse. 
b) Educators are legally protected if their actions are well intentioned. 
c) Failure to report child abuse or the suspicion thereof will be prosecuted. 
18.2. Step 2 
a) The social worker will investigate the matter.
b) The social worker will have private sessions with the learner.
c) The social worker will contact the parents/guardians, and where necessary, will meet with them.  
d) If the parent/guardian is the suspected perpetrator, the social worker will inform the principal accordingly.
18.3. Step 3 
a) The school’s social worker and the SBST will discuss the observations or incident with the DBST, who will help the school determine whether there are reasonable grounds to suspect child abuse.
b) The SBST and DBST will decide which external role players to involve.
18.4. Step 4 
a) If there are reasonable grounds for suspecting child abuse (as confirmed by, for example, an external role player):
i. In the event of suspected abuse at home or in the family environment, the principal, the school’s social worker or the head of the SBST will report this to the Family Violence, Child Protection and Sexual Offences Unit of SAPS. SAPS will investigate and determine whether to involve social services in the matter.
ii. Where a staff member is involved, the school will report the matter to SAPS for further investigation. The principal, in consultation with the district or with the SGB (in the event of an SGB staff member), may decide to suspend the staff member until the investigation has been finalised.
18.5. Step 5 
The SBST will maintain contact with the internal and external role players, and will forward a progress report to the DBST via the principal. 
18.6. The best interests of the learner are paramount. Therefore, any suspected abuse should be managed effectively to protect the learner (as well as the staff member identifying the abuse) from additional and unnecessary trauma. 
18.7. At this point, the learner’s trust in the individuals involved in the process, as well as in the process itself (including the support provided), will largely determine whether the learner will be prepared to lodge a complaint or disclose information.

19. [bookmark: _Toc226716039]DOCUMENTATION
19.1. [bookmark: _heading=h.4i7ojhp]Documenting all the information gathered helps develop a profile of the complainant and of the potential abuse. It will also be useful should a criminal case be made and SAPS take a sworn statement.
19.2. Ensure that the information is obtained as objectively as possible.
19.3. The complainant must be afforded the opportunity to speak freely.
19.4. All documents and information must be filed, and must contain at least the following details:
a) The complainant’s personal details
· Full name 
· Age 
· Sex 
· Current grade 
· Home address and telephone number 
· Details of parents/caregivers 
b) The nature of the incident
c) The details of the incident
· Date(s) 
· Time(s) 
· Place(s) 
d) The circumstances of the incident
e) Witnesses
f) Details of first disclosure
g) Details of any evidence
h) Details of the alleged offender
· Full name 
· Their position at the school, if applicable or their relationship with the complainant. 

20. [bookmark: _Toc226716040]THE ALLEGED OFFENDER 
20.1. [bookmark: _Toc226716041]LEARNERS
a) [bookmark: _heading=h.3whwml4]Young alleged offenders need to be supported by the school in an attempt to prevent them from committing further abuse. 
b) The alleged offender’s parents should be contacted and informed of the incident(s). The plan of action for support and intervention should be discussed with the parents. 
c) The alleged offender should be referred to an appropriate person for emotional support and therapy. 
d) Depending on the gravity of the offence, the alleged offender may be temporarily suspended, but only if this would be in the best interests of other learners and the school. 
e) The principal shall refer the complaint for a disciplinary hearing. If the alleged offence was serious enough to merit expulsion, the relevant procedures laid down in SASA must be followed. A criminal offence must be reported to SAPS.
20.2. [bookmark: _Toc226716042]STAFF
a) [bookmark: _heading=h.qsh70q]If the alleged offender is a staff member, the principal must inform the district, in the case of a departmental employee, or the SGB, in the case of an SGB appointment.
b) In the event of departmental staff, the district will:
(i) investigate the matter jointly with the school;
(ii) determine whether the staff member should be suspended pending a disciplinary hearing, based on the gravity of the offence; and
(iii) arrange a disciplinary hearing, as needed.
c) In the event of an SGB appointment, the SGB will:
(i) investigate the matter jointly with the school;
(ii) determine whether the staff member should be suspended pending a disciplinary hearing, based on the gravity of the offence; and
(iii) arrange a disciplinary hearing, as needed.
d) If the principal is the offender, the matter will be handled by the SGB in conjunction with the district.
20.3. [bookmark: _Toc226716043]PARENTS/GUARDIANS
a) [bookmark: _heading=h.1pxezwc]If the alleged offender is a parent/guardian, the staff member must immediately report this to the social worker.
b) The social worker, having informed the principal, must contact the Family Violence, Child Protection and Sexual Offences Unit of SAPS and provide full details of the alleged abuse.
c) The Unit will investigate the matter and determine the need for involving social services.

21. [bookmark: _Toc226716044]SUPPORT FOR THE ABUSED CHILD
21.1. SBST and social worker
a) The SBST must work with the school’s teachers to determine the most appropriate support for each abused child.
b) The SBST will act as a conduit between the school and the parents, or, in the case of domestic abuse, between the school and the relevant authorities.
c) Where necessary, the SBST will seek the DBST’s assistance in any case of abuse.
d) The SBST will ensure that all information regarding each case as well as regarding victims and offenders are treated as highly confidential.
21.2. Principal
a) The principal will ensure that the parents of the victim (and of the offender, in the event of a learner offender) are informed of any incident of abuse at school.
b) In the case of alleged domestic abuse, the principal will ensure that the relevant authorities are informed so that they can investigate the matter.
c) The principal will ensure that all staff involved treat reported cases of abuse as highly confidential.
21.3. Teachers
It is particularly important for teachers to know how to manage abuse victims in the classroom.
a) Teachers must seek the assistance of the SBST and the social worker in determining the best level of support for an abused child in the classroom.
b) The learner should be given extra attention, but not in a way that creates the impression that they are being favoured.
c) The teacher should adopt a child-centred approach and assure the learner that they are available to listen if the learner wishes to discuss a problem.
d) Communicate in a sensitive way.
e) Build a trusting relationship and positive self-esteem.
f) Create opportunities for the abused child to engage in creative activities, e.g. drawing their family or a person. This will help them express their inner feelings and serve as an outlet.
g) Initiate group activities, such as play or peer group counselling, as abused children often isolate themselves.
h) Teachers should never tell the rest of the class what the child may have told them, as this will cause a breach of trust.
i) Teachers should set aside time in the afternoon for the learner to come and talk to them at school, and must guard against becoming too involved or taking the child to their home. 
j) Follow up by calling the relevant authorities or discussing progress with the primary caregiver.
k) The abused child may be a restless sleeper and may have nightmares. As a result, they are often tired and lethargic in class.
l) Sometimes, abused children lack concentration, and their marks may deteriorate, especially after disclosure, when the consequences of telling may heighten anxiety. 
m) The teacher may need to gently refocus the child if found daydreaming, and should offer extra assistance to help the child return to earlier performance levels.
n) Be sensitive to the child’s needs. Have quiet time in class when everyone reads, listens to a story, etc.
o) If the child’s behaviour warrants checking, do so, and do not ignore problematic conduct out of sympathy. Reprimand immediately, and deal with the problem on a one-to-one basis later. Sometimes, anxiety and trauma may prompt a child to test boundaries.

22. [bookmark: _Toc226716045]SPECIFIC ROLES AND RESPONSIBILITIES
22.1. SGB 
(a) Ensuring that the school has a Child Care Policy that is kept up to date with any relevant legislative changes.
(b) Ensuring that sufficient resources are made available to maximise the safety and security of all persons at the school.
(c) Working with school management to constantly improve child care for all learners.
(d) Supporting the principal and school management in all matters pertaining to the school’s duty of care.
(e) Ensuring, in conjunction with the principal, that only suitably qualified educator and non-educator staff are recruited to work at the school. Recruitment practices must ensure that no person who may potentially threaten learners’ safety and security is recruited for any departmental or SGB post. 
22.2. Principal
(a) Ensuring that the school’s Child Care Policy is implemented and that all stakeholders comply at all times.
(b) Ensuring that the practical application of the policy is communicated to all parents/guardians of existing learners and that the policy is made available to all new parents/guardians upon admission.
(c) Ensuring that any breach of the policy is properly investigated and that corrective action is taken to prevent any recurrence. This duty may be delegated to a duly authorised representative (one of the deputy principals).
(d) Ensuring at all times that only SACE-certified staff perform any supervisory functions in respect of learners.
(e) Ensuring that staff duty rosters are clearly communicated and adhered to at all times.
(f) Investigating any confirmed or suspected child abuse along with the social worker, SBST and DBST, and involving the relevant authorities where necessary.
(g) Immediately reporting any potential external threat to SAPS for assistance, investigation and resolution. This may include any such threats discovered through the school’s CCTV system, if applicable. 
(h) Taking immediate steps to safeguard the learners and staff of the school in the event of any external threats.
(i) Contacting the parent/guardian if a learner is left without supervision for an extended period of time after the school day, a school activity or a school event.
(j) Involving the child protection services if the parent/guardian or the contracted transport service provider for a child is habitually late in collecting the child, and engagement with the parent/guardian does not have the desired effect.
(k) Regularly communicating bad drop-off/collection practices to parents/guardians in general, either directly or through the school’s communication channels.
22.3. Social worker
(a) Screening, identifying and assessing learners in need of social work services.
(b) Interpreting and assessing identified needs and problems.
(c) Providing direct intervention services.
(d) Promoting parental and community involvement.
(e) Consulting with parents, educators, support staff and other professionals.
(f) Collaborating with other role players and coordinating services to ensure that a holistic approach is followed.
(g) Liaising with resource persons in other departments and organisations.
(h) Developing interprofessional teams through, for instance, the use of case conferences.
(i) Writing reports at stakeholders’ request.
(j) Developing and maintaining a workable, effective administrative system to support the social work function at the school.
22.4. School and hostel staff
(a) Acting professionally towards learners and parents/guardians at all times.
(b) Performing their supervisory duties, as assigned by the principal.  
(c) Immediately informing the relevant departmental head and deputy principal(s) in the event of a staff member being unable to perform their duties. 
(i) If grounds duty, staff should attempt to make alternative arrangements with another teacher and/or hostel staff. If this is not possible, the relevant departmental head or deputy principal must make alternative arrangements for supervision.
(ii) If class duty, the relevant departmental head, in conjunction with the deputy principal(s), must arrange alternative teaching and supervision for the affected learners.
(d) Never leaving their point of duty without prior approval from the relevant SMT member.
(e) Never ignoring any incidents or reported incidents, but recording, investigating and reporting any such incident according to the requirements of the school’s Health and Safety Policy.
(f) Communicating any matter affecting a child to the relevant parents/guardians.
(g) Involving the school’s SBST where a learner is in need of any form of support.
(h) Reporting any suspected or confirmed abuse to the principal, refraining from investigating any such matter themselves. 
(i) Reporting any untoward actions/behaviour outside the school premises, whether in the morning before school or in the afternoon after school, to the principal, who must take the necessary action by reporting this to the relevant authorities. 
22.5. Security staff
(a) Never supervising any learner, irrespective of the circumstances.
(b) Taking action to safeguard a learner whose safety and security is threatened, and reporting this to the principal immediately.
(c) Directing learners to the learner entrance/exit, as learners may use the main entrance/exit only if specifically authorised by the principal.
22.6. Parents/guardians
(a) Keeping in mind that parents/guardians remain the primary caregiver of a minor child, and that the school will only accept in loco parentis guardianship while the learner is under the school’s direct control.
(b) Ensuring that they abide by the rules of the school to ensure that their children are properly cared for at all times.
(c) Taking care of any alternative transport arrangements for their children, including:
(i) managing any transport service providers;
(ii) communicating any changes in the drop-off and/or pick-up of their children to the transport service provider; and
(iii) informing the transport service provider if the learner takes part in any extramural activities.
(d) Ensuring that they do not expose their children to unnecessary risk by dropping them off at school before school supervision is available or collecting them from school after school supervision has ended.
(e) Making alternative arrangements if they are unable to collect their child on time. Such requests should never be posted on social media, as this immediately puts the child at risk.
(f) Refraining from telling their children to wait at the school’s security, as by law, security is not allowed to supervise any learner.
(g) Informing the school of any untoward behaviour towards their own children or any other learner of the school so that the principal and the SGB can take the necessary action to safeguard learners.
22.7. Learners
(a) Adhering to the school’s Learner Code of Conduct at all times.
(b) Never getting involved in any activities that may put themselves and/or fellow learners at risk.
(c) Reporting to a teacher, hostel staff member or the principal any activities or conduct that may threaten their own or fellow learners’ wellbeing, safety or health.
(d) Immediately proceeding to the learner entrance when arriving at school in the morning.
(e) Remaining in the pick-up/drop-off zone until their parents or transport service providers collect them, and never wandering into the streets.
(f) Adhering to the instructions of the teacher or hostel staff member charged with supervising learners.

23. [bookmark: _Toc226716046]PROTECTION OF PERSONAL INFORMATION
Refer to the policy that deals with the protection of personal information as defined in the POPI Act.

24. [bookmark: _Toc226716047]SANCTION
Any person who contravenes any part of this policy and/or threatens the constitutional right to care of any learner of name of school shall be subjected to disciplinary action:
24.1. Staff
(a) Staff members shall be subjected to the school’s Code of Conduct for Staff.
(b) If found guilty of any misconduct, staff members may face dismissal. 
(c) If such misconduct contravened any legislation, the matter will be reported to SAPS for further action.
24.2. Parents/guardians
(a) Parents/guardians shall be subjected to the school’s Code of Conduct for Parents and Visitors.
(b) If found guilty of any misconduct, such parents/guardians may be refused access to the school and/or be expelled from any school activity, both on-site and off-site. 
(c) If such misconduct contravened any legislation, the matter will be reported to SAPS for further action.
24.3. Learners
(a) Learners shall be subjected to the school’s Learner Code of Conduct.
(b) The learner’s parents shall be informed of the misconduct.
(c) In keeping with the principle of progressive discipline, the learner, with the parents’ consent, shall be sent for counselling and support via the SBST.
(d) If found guilty of any misconduct, learners may be suspended. 
(e) If such misconduct contravened any legislation, the matter will be reported to the relevant authorities for further action.
[bookmark: _heading=h.vx1227]
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[bookmark: _Toc226716049]ANNEXURE A – DUTY-OF-CARE COMMUNICATION TO PARENTS/GUARDIANS

COMMUNICATION – DUTY OF CARESchool ogo 

RULES AND STANDARDS

Dear parent/guardian
This communication serves as a reminder and confirmation of the rules and standards of name of school relating to the shared legal duty of the school and the parent community to take proper care of our learners. The aim is to strengthen the partnership between the school and parents/guardians. 
1. Times
1.1. School day
The official school times of name of school are as follows, from Mondays to Fridays:
MUST BE ADDED
1.2. Extramural activities
(i) The dates and times of any extramural activities vary from one term to the next.
(ii) At the start of every term, the school will communicate the dates and times of all extramural activities to parents/guardians.
(iii) Competitions/games are activity-specific, and the dates and times will be communicated to the relevant parents/guardians.
1.3. Other school events (on-site and off-site)
(i) The dates and times are event-specific and will be communicated to all parents/guardians of affected learners.
2. Supervision
2.1. While learners are in the school’s care, only SACE-registered staff may supervise such learners.
2.2. The security staff of the school may never perform any supervisory duties.
2.3. No staff member may perform any supervisory duty outside the school premises, unless this forms part of an official school activity off-site.
2.4. School days
(i) Educator supervision starts 30 minutes before school starts in the morning and ends 15 minutes after school ends for the day.
(ii) Learners who are not collected in accordance with the time specified in (i) above shall be released to the school’s aftercare facility.
2.5. Extramural activities
(i) Sport coaches and coordinators for the relevant activity shall be responsible for the supervision of learners taking part in the activity.
(ii) The relevant sport coach/coordinator shall supervise the learners for up to 30 minutes after the conclusion of the activity.  
(iii) Once the period of supervision in (ii) above ends, learners who have not been collected shall be released from the school premises or taken to the nearest SAPS office. 
2.6. Other school events (on-site and off-site)
(i) The relevant coordinator shall supervise learners for up to 30 minutes after the conclusion of the specific event (as per the times communicated to parents).
(ii) Procedure in respect of learners not collected on time:
(1) The coordinator, through the name of school security, shall phone the parent to request that the learner be collected within 30 minutes.
(2) If the parent cannot be reached telephonically or fails to collect the learner as requested in (1) above, the teacher/coordinator shall arrange to have the learner dropped off at home. Any costs incurred shall be recovered from the parent.
(3) The coordinator shall record the incident in the late-collection register held at the school’s security office. 
(4) If the parent/guardian of a child is habitually late in collecting the child, the school shall flag the issue with the parent/guardian. If the practice continues, the school shall involve the child protection services.
3. The school shall communicate any time changes to parents/guardians, and parents/guardians are responsible to inform their respective transport service providers accordingly.
4. The parent/guardian must notify the school immediately if their child will be absent from school on any particular day.  
5. Parents must inform the school in writing if their child will be leaving school early, furnishing full details of the person collecting the child. The school shall release a learner only on positive identification of the person collecting the learner.

TEAR-OFF SLIP
Parent or guardian acknowledgement form

I/we, the parent(s)/guardian(s) of ________________________________ (learner name) in Grade/Phase ___________, acknowledge that I/we have read and understood this communication titled “DUTY OF CARE – RULES AND STANDARDS”.
I/we further undertake to cooperate fully and support the school in all its efforts to care for my/our child.

______________________________________________
Print name of parent/guardian

______________________________________________
Signature of parent/guardian

Date                  	____________________________


[bookmark: _Toc226716050]ANNEXURE B

[bookmark: _heading=h.8lm3yg1xepg][bookmark: _Toc226716051]Symptoms of child abuse[footnoteRef:1] [1:  https://www.mayoclinic.org/diseases-conditions/child-abuse/symptoms-causes/syc-20370864] 


A child who's being abused may feel guilty, ashamed or confused. The child may be afraid to tell anyone about the abuse, especially if the abuser is a parent, other relative or family friend. That's why it's vital to watch for red flags, such as:
· Withdrawal from friends or usual activities
· Changes in behavior — such as aggression, anger, hostility or hyperactivity — or changes in school performance
· Depression, anxiety or unusual fears, or a sudden loss of self-confidence
· Sleep problems and nightmares
· An apparent lack of supervision
· Frequent absences from school
· Rebellious or defiant behavior
· Self-harm or attempts at suicide
Specific signs and symptoms depend on the type of abuse and can vary. Keep in mind that warning signs are just that — warning signs. The presence of warning signs doesn't necessarily mean that a child is being abused.

[bookmark: _heading=h.fhqc4tk66rg][bookmark: _Toc226716052]Physical abuse signs and symptoms
· Unexplained injuries, such as bruises, broken bones (fractures) or burns
· Injuries that don't match the given explanation
· Injuries that aren't compatible with the child's developmental ability

[bookmark: _heading=h.jxs54qt5j8u3][bookmark: _Toc226716053]Sexual abuse signs and symptoms
· Sexual behavior or knowledge that's inappropriate for the child's age
· Pregnancy or a sexually transmitted infection
· Genital or anal pain, bleeding, or injury
· Statements by the child that he or she was sexually abused
· Inappropriate sexual behavior with other children

[bookmark: _heading=h.qoi6vsa0xmvi][bookmark: _Toc226716054]Emotional abuse signs and symptoms
· Delayed or inappropriate emotional development
· Loss of self-confidence or self-esteem
· Social withdrawal or a loss of interest or enthusiasm
· Depression
· Avoidance of certain situations, such as refusing to go to school or ride the bus
· Appears to desperately seek affection
· A decrease in school performance or loss of interest in school
· Loss of previously acquired developmental skills

[bookmark: _heading=h.xi6hjhcorcck][bookmark: _Toc226716055]Neglect signs and symptoms
· Poor growth
· Excessive weight with medical complications that are not being adequately addressed
· Poor personal cleanliness
· Lack of clothing or supplies to meet physical needs
· Hoarding or stealing food
· Poor record of school attendance
· Lack of appropriate attention for medical, dental or psychological problems or lack of necessary follow-up care

[bookmark: _heading=h.33qoquulqc4a][bookmark: _Toc226716056]Parental behavior
Sometimes a parent's demeanor or behavior sends red flags about child abuse. Warning signs include a parent who:
· Shows little concern for the child
· Appears unable to recognize physical or emotional distress in the child
· Blames the child for the problems
· Consistently belittles or berates the child, and describes the child with negative terms, such as "worthless" or "evil"
· Expects the child to provide attention and care to the parent and seems jealous of other family members getting attention from the child
· Uses harsh physical discipline
· Demands an inappropriate level of physical or academic performance
· Severely limits the child's contact with others
· Offers conflicting or unconvincing explanations for a child's injuries or no explanation at all
· Repeatedly brings the child for medical evaluations or requests medical tests, such as X-rays and lab tests, for concerns not seen during the health care provider's examination.
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