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Policy completion rubric

The completion rubric below contains specific instructions and requirements to update this template based on your school’s unique operational needs.

	Policy section
	Completion instruction

	No.
	Detail
	

	Entire policy
	a) All information reflected in grey italics may/will require updating.
b) Add any policy information applicable to your school that is not already included in this policy.
c) [bookmark: _heading=h.gjdgxs]Remove information that does not apply to your school.

	Cover page
	Insert your school logo.

	Policy footer
	a) Update the version number. Proper version control is a vital tool to ensure that the correct policy is in use at the school.
b) Update the school name.


	4
	Revision history
	It is critical to update this section, as it ensures that all users apply the correct version of the policy. Any amendments made to the policy must be reflected in this section.

	6
	Objectives
	Update this section to reflect the school’s own objectives, if different from the information currently contained in this section.

	9.2
	Legislative framework
	a) Update this reference to reflect the specific provincial legislation that may apply.
b) Update this framework as soon as any laws and/or regulations change.

	10.4
	Principles
	Remove this section if the school does not have on-site residential accommodation.

	11
	Safety rules
	Add any additional safety rules applicable to the swimming pool at your school.
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1. [bookmark: _Toc228973129]TITLE OF THE POLICY 
Swimming Pool Policy of name of school

2. [bookmark: _Toc228973130]EFFECTIVE DATE 
1 January 2024

3. [bookmark: _Toc228973131]DATE OF NEXT REVIEW 
31 December 2024

4. [bookmark: _Toc228973132]REVISION HISTORY
	Version number
	Description of amendment
	Approved by 
	Date

	
1

	
New policy

	
SGB

	
November 2023



5. [bookmark: _Toc228973133]PREAMBLE
In light of the high number of children who drown in swimming pools as a result of poor supervision and lacking safety standards, the safe and controlled use of the school’s swimming pool is vital. The swimming pool is a key part of the school’s education process, and as such, needs to be maintained as a positive education tool.

6. [bookmark: _Toc228973134]PURPOSE OF THE POLICY
The main purpose of the policy is to maintain the safety of all users of the school’s swimming pool at all times by establishing clear rules and standards relating to use, authority to use, as well as safety.

7. [bookmark: _Toc228973135]SCOPE OF THE POLICY
This policy applies to all educators, therapists, non-educator staff and learners of name of school.

8. [bookmark: _Toc228973136]DEFINITIONS AND ABBREVIATIONS
8.1. DEFINITIONS
	No.
	Term
	Definition

	1
	learner
	Any person registered or applying to receive education at the school. 

	2
	staff
	Any person who is employed at the school, including temporary appointments.



8.2. ABBREVIATIONS
	No.	
	Abbreviation
	Explanation

	1
	SGB
	school governing body

	2
	SACE
	South African Council for Educators



9. [bookmark: _Toc228973137]LEGISLATIVE FRAMEWORK
9.1. South African Schools Act 84 of 1996
9.2. Gauteng School Education Act 6 of 1995

10. [bookmark: _Toc228973138]PRINCIPLES
10.1 [bookmark: _heading=h.3rdcrjn]The safety of all pool users are of the utmost importance.
10.2 The school shall not allow the use of the swimming pool for educational purposes without the presence of SACE-accredited supervisors who are able to swim.
10.3 The school shall provide sufficiently trained pool supervisors for all official activities of the school.
10.4 Tenants of on-site residential accommodation shall be required to furnish proof that they are able to swim before they may use the swimming pool. Visitors of tenants may not use the pool.

11. [bookmark: _Toc228973139]SAFETY RULES
11.1 No learner shall be allowed in the pool area without supervision.
11.2 Whenever the swimming pool is not in use, the gate to the pool should be locked.
11.3 While the swimming pool is being used, at least one pool supervisor, as defined in 10.2, shall be on duty.
11.4 The following is prohibited in the swimming pool area:
(a) Running, boisterous or rough play, pushing, acrobatics, dunking and wrestling
(b) Diving and jumping haphazardly
(c) Spitting, blowing of nose into the pool or onto the tiles.
(d) Chewing gum
(e) Food or refreshments
(f) Contagious skin infections, open or seeping wounds
11.5 Learners shall use gender-appropriate changerooms.
11.6 A warning sign and the safety rules shall be displayed on the wall of the swimming pool so as to be clearly visible from outside the pool area.

12. [bookmark: _Toc228973140]SUPERVISION AND ADMISSION
12.1. Use of the pool is prohibited during times when no responsible person, coach or teacher capable of providing supervision is on duty. 
12.2. At least one pool supervisor shall be present when the pool is being used. 
12.3. In addition to 12.2, a dedicated supervisor shall be assigned to watch over any learners who are not swimming.
12.4. Where parents have appointed personal assistants, such assistants shall be present at all times while the relevant learner is in/at the pool. It is the parents’ duty to ensure that the assistant can swim or is at least water-wise.
12.5. Supervising staff shall personally fetch and return the swimming pool key, having ensured that all persons have vacated the swimming pool area and that the gate is locked.
12.6. Supervising staff shall check that the pool gate and lock are in a sound working condition every time they are at the pool. A chain and padlock have been provided to secure the gate in the event of a prolonged power failure that causes the gate magnet/lock to malfunction. Any gates or locks that stick or do not close properly should be reported.
12.7. Supervising staff shall monitor and control the pool entrance and exit, including introducing crowd control measures.
12.8. Supervising staff should refrain from socialising while on duty, as this may distract them from their duties at the pool.
12.9. The supervisor’s instructions shall be obeyed at all times.
12.10. Supervising staff shall monitor the pool area, lifesaving equipment, and diving and swimming activities.
12.11. Supervising staff shall monitor and control swimmers’ physical activities, such as games and free play.
12.12. Non-swimmers should be seated in the shaded section of the pool area or on the adjacent benches, under close supervision of one of the supervising staff.

13. [bookmark: _Toc228973141]USE FOR THERAPY
13.1. Before any therapist may use the swimming pool for therapy and/or educational purposes with any learner, the therapist shall be required to prove to the principal that (s)he can swim.
13.2. The therapist shall ensure that no other persons are in the swimming pool area while a therapy session is in progress. If non-swimmers are present, the therapist should arrange for a supervisor to watch over them.
13.3. The therapist shall adhere to all safety rules while using the swimming pool.

14. [bookmark: _Toc228973142]SWIMMING EQUIPMENT
14.1. Only regular swimming costumes shall be permitted. Appropriate swimming shorts and T-shirts may also be worn.
14.2. Only supervising staff shall be allowed in the storeroom.
14.3. Inflatable mattresses, boogie boards and ride-on pool toys are prohibited.
14.4. Goggles and flippers are permitted. 
14.5. Flotation devices are permitted.
14.6. Kickboards and pool noodles are permitted.
14.7. Pool equipment not in use should be dried and returned to the storeroom, as it could pose a potential hazard if left lying around. The storeroom shall be kept neat and tidy, and should be locked when not in use.

15. [bookmark: _Toc228973143]DIVING
15.1. Diving at the shallow end of the pool is prohibited.
15.2. Divers may only execute forward dives without flipping. Reverse dives, back dives or any other such dives are prohibited. 
15.3. The diving area shall be cleared before any diving activities commence. Cross-pool swimming in the diving area is prohibited.
15.4. After diving, swimmers should immediately swim to clearance.
15.5. All swimmers shall be required to pass a ‘deep-end test’ administered by the supervisor before attempting to swim or dive at the deep end of the pool.

16. [bookmark: _Toc228973144]EMERGENCY PROCEDURES
16.1. Supervising staff shall ensure their own safety while participating in aquatic rescues.
16.2. All rescue equipment should be easily accessible.
16.3. Any injury occurring at the pool shall be reported to the school nurse and recorded in the nurse’s incident book.
16.4. Communication with emergency services shall be channelled through the school nurse, who will call and direct any emergency services and assist as necessary until medical support arrives.
16.5. Parents shall be notified if their child required emergency assistance, even if no medical services were necessary, as the symptoms of secondary drowning could present later at home.

17. [bookmark: _Toc228973145]POOL EQUIPMENT
17.1. All pool cleaning equipment and chemicals shall be locked away in the storeroom at all times.
17.2. All chemicals shall be stored and handled strictly in accordance with safety regulations to prevent any incidents or fatalities. Chemicals should be stored and disposed of according to the manufacturer’s instructions.
17.3. The person tasked with the management of the swimming pool shall be the only one allowed in the storeroom and permitted access to the filter and pump area.

18. [bookmark: _Toc228973146]POOL CLEANING AND MAINTENANCE
18.1. The pool shall be serviced by the person tasked with the management of the swimming pool. Servicing includes keeping the water quality at prescribed levels and maintaining the pumps and sand filters.
18.2. The pool should be swept regularly and leaves removed from the water surface.
18.3. The pool area and storeroom should be cleaned regularly.
18.4. Pool repairs and maintenance may require temporary closure or restriction of use.   
18.5. All maintenance requests for the pool area shall be addressed to the person tasked with the management of the swimming pool.
18.6. Operational maintenance may include the following:
(a) Painting the pool and surrounds
(b) Fence repairs
(c) Repairing and servicing the filtration plant
(d) Attending to auxiliary buildings and structures, such as the storeroom and the shade and roofing structures

19. [bookmark: _Toc228973147]USE OF SWIMMING POOL
19.1. Use of the pool during school holidays shall only be permitted in exceptional cases and with the principal’s written authorisation.
19.2. Use of the pool outside school hours shall be restricted to official activities.

20. [bookmark: _Toc228973148]SANCTION
20.1. Any failure to abide by the swimming pool rules as stated in this policy may result in temporary and/or permanent loss of pool privileges.
20.2. Supervising staff who neglect their duties, partake in any unsafe activity and/or allow any unsafe activity to take place in the pool area shall be subject to the school’s disciplinary system for staff.



21. [bookmark: _Toc228973149]APPROVAL

	Recommended by:
(Principal) 
	




	
Signature:
	


	Date:
	


	Approved by:
(SGB chair) 
	




	
Signature:
	

	Date:
	


	Approved by institutional development and support officer/circuit manager
	
Name and surname:  ____________________________

Signature:  ____________________________________

Date:  _______________________

	Approved by district director
	
Name and surname:  ____________________________

Signature:  ____________________________________

Date:  _______________________
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